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1. What has been happening downstream?



1. Downstream: Retail, brands and consumers

CHALLENGES: 

• Distance from the water

• Getting information 

• Lack of understanding of origin

• Conflict between commercial and sustainability 

POSITIVE RESPONSES: 

• Working closer with trusted suppliers

• Emphasis on full traceability 

• Increased understanding challenges of 

implementing requirements

• Responsibility 



2. Processing and Factories

CHALLENGES: 

• Conditions in factories

• Scale

• Remediation 

SOLUTIONS

• External reviews & audits

• Oversight and increased regulation

• Standardization

• New policies

• Working with partners: NGOs, unions



2. Overview Thai Union’s response

• Reducing highest areas of risk e.g. bringing 

shrimp processing in-house

• Being outspoken and being an advocate

• 2016, developing new sustainability strategy 

SeaChange & resourcing it

• Independent verification of progress against goals

• New purchasing requirements & codes of conduct 

for suppliers e.g. factories & vessels

• Engaging with governments and other key 

stakeholders



3. Vessels & fishing: Challenges

• Nature!

• Distance from shore and connectivity 

• Physically tough 

• Lack of implementation & enforcement of regulations

• Lack of monitoring and surveillance

• Recruitment 

• Consistency in catch – stock status 

• Price of fuel and other operational costs

• Pressure for low price products



3. Vessels & fishing: what has Thai Union 
been doing?

The Fisher Work & Welfare Program 
comprises:

• The Vessel Code of Conduct (VCoC) 
published in 2017 –in several languages

• Vessel Improvement Projects focusing 
on different topics, fleets or vessels

• The VCoC Guidance 
Document & Auditor handbook

• Third party audits & verification 
including remote, at sea & in port 
started in 2018

• Corrective action plans

• Due diligence and risk assessment to 
prioritize

https://www.thaiunion.com/en/sustainability/code-of-conduct




3. Vessels & fishing: what has Thai 
Union been doing?
• Fishery Level Assessments

• Peniche - Sardines



3. Vessels & fishing: Overview of sector solutions

• Engaging with the fishing sector

• Education 

• Monitoring at-sea – increase coverage either human or 
electronic - At sea monitoring potential

• Financial support needed for improvements that are 
going beyond legislative requirements will accelerate 
change

• Increased regulation & oversight of recruitment 
agencies

• Communication between vessel and shore-based 
offices (recruitment agencies, authorities etc.)

• Enforcement of regulations- access and increased 
inspections in port



4. International Fisheries Instruments

• “Conventions & agreements that promote the safety of fishing 

vessels & fishers, training of fishers, decent working & living 

conditions and responsible & safe fisheries operations” (FAO)

• The following need increased ratification & implementation:

• The Cape Town Agreement on the Implementation of the 

Provisions of the 1993 Protocol relating to the 1977 

International Convention for the Safety of Fishing Vessels, 

2012 (CTA)

• The IMO Convention on Training and Certification for Fishing 

Vessels Personnel, 1995 (STCW-F)

• The ILO Work in Fishing Convention, 2007 (C188)

• The 2009 FAO Agreement on Port State Measures to 

Prevent, Deter and Eliminate Illegal, Unreported and 

Unregulated Fishing (PSMA)



4. Regulations & conventions

• Seafarer Training, Certification & Watchkeeping

• Fishing conventions & regulations are essential 
to create a level playing field

• Lack of regulations and inspections for fishing

• Standards & codes can support vessels improve 
to ensure that when the instruments are 
implemented that the vessels are on the journey 
to already have the requirements in place



What are the things that will most support the 
seafood sector to be ethical and doing the right 
things for the workers?

• Ratification & implementation & 
enforcement of regulations to create a 
level playing field & clear standards

• Working together as competitors, with 
customers, with suppliers

• Rewarding best practices

• Supporting continuous improvement

• Transparency & honest dialogue

• Demonstrating that we are doing what 
we say we are doing

• Right people MUST be at the table



THANK YOU
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