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The Power of Provenance

People will pay more when they 
know and trust the source of the 
food, drink & fibre products they are 
buying

Source: 2019 Agrifutures Australia
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Proof is critical

Demonstrate that everything you 
claim is true.  It is authentic, which 
means that  it is real, it is exactly 
what it says it is





National Strategy

• . 



What does it mean for businesses?

Desktop research on the demand for and adoption of traceability systems 
in food supply chains, focusing on barriers to adoption and factors for 
success

Interviews and surveys of seafood and agricultural businesses to 
understand motivations, needs, capabilities and barriers/challenges to 
adoption

Interviews with technology providers to understand their perceptions of 
opportunities and barriers/challenges



Drivers

Source: AgVic 2022



Confidence Competence

Barriers



Many questions

Can we afford to do it 
given our cash flow? 

Do we have the skills to 
choose and implement 
the right system for our 

business?

How much will we need 
to change the way we do 

things? 

How much will it 
interrupt our business? 

How will it work on the 
ground, will we have to 
train staff to do things 

differently 

Different customers 
might want different 

things, how do we know 
what they need or 

want? 

What are the benefits to 
the business?  

What is the expected 
ROI? 



Digital Confidence

Not confident

Basic functions

Reasonably confident

Eager and open to new 
technologies

Resources

Money

Time

People

Skills/Expertise







1. Personalised Report

A personalised report that 
analyses their responses and 
provides information on 
traceability systems, how they 
work and why they are important 
in food businesses



2. Technology Options

A vendor-agnostic list of traceability 
technology types presented in a 
hierarchy from the simplest to the most 
complex.  The personalised report 
suggests where individual businesses 
should to start based on their responses 
to the Chooser.  



3. Shopping Checklist

A checklist of questions and issues to 
discuss with technology providers.  
The checklist includes advice about 
the preparation needed before 
contacting technology providers.



Traceability Resource Library

A curated set of resources 
(that can be added to) to 
support users who 
want/need more information 
and support.



Getting Started Guide



Getting Started Guide



Provenance Storytelling 
and Authenticity 
Technologies for Producers 
and Agribusinesses







Introducing the 
Provenance 
Powered 
Marketing™ Course

www.myfoodbusiness.com

https://www.honeyandfox.com.au/


Provenance Powered Marketing™ 
System

© Honey and Fox Pty Ltd

Your 
Provenance

Your Customer
Technology & 

platforms
Proof

https://www.honeyandfox.com.au/


Thank You

Jayne@honeyandfox.com.au

www.honeyandfox.com.au

www.myfoodbusiness.com.au
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