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The current process for importing

• Pre-notification

• Entry via a Border Control Post

• Health certification

• Catch certification

• Documentary, identity and physical checks

• Physical checks: 30%/30%/15%



The current process for importing

• Pre-notification

• Entry via a Border Control Post

• Health certification

• Catch certification

• Documentary, identity and physical checks

• Physical checks: 30%/30%/15%

• Special treatment for EU goods:

• Pre-notification and catch certification only



Principles of the Border Target 
Operating Model (BTOM)

• Proportionate controls to safeguard public 
health and animal health

• Global

• Risk based

• Meaning that not all seafood will undergo 
checks

• Streamlined, digitised health certificates

• Other facilitations:

• Trusted Traders

• Groupage



Risk categorisation

• Seafood will be categorised as medium 
risk or low risk

• Border checks will depend on risk

• (Only live animals not intended for human 
consumption will be high risk)

• Risk categories are available for seafood 
from most countries



Product from the EU, Iceland, 
Norway, Greenland and Faroes

Medium risk

Fish that has been processed

e.g. by heating, curing, smoking, maturing, 
drying, marinating, extraction, extrusion or a 
combination of these

Fish associated with histamine

mackerel, herring, sardine, anchovy etc.

Aquaculture product

Live crustaceans

Bivalve molluscs

Low risk

All remaining wild-caught fish

including fishery products that have been 
gutted, headed, sliced, filleted or chopped

Fish that is ambient stable

subject to a list of conditions



Product from the rest of the world

Medium risk

All fishery products except low risk fishery 
products

Low risk

Fishery products from New Zealand

except fish associated with histamine 
(tunas, mahi mahi etc.)

Fishery products that are ambient stable

subject to a list of conditions

REST OF WORLD



Product from the rest of the world

Countries covered

• Argentina, Australia, Canada, Chile, China, 
Ecuador, India, Israel, Japan, Namibia, New 
Zealand, Nicaragua, Singapore, South Africa, 
South Korea, Thailand, Turkey, Ukraine, 
United States, Uruguay, Vietnam

Not yet risk assessed

• Bangladesh, Honduras, Ghana, Mauritius, 
Morocco, Peru, Philippines, Seychelles, Sri 
Lanka etc.

• 18.5% of imports = £637m

Medium risk

All fishery products except low risk fishery 
products

Low risk

Fishery products from New Zealand

except fish associated with histamine 
(tunas, mahi mahi etc.)

Fishery products that are ambient stable

subject to a list of conditions



Checking rates

Low risk seafood

No documentary, identity or physical checks

Medium risk

100% documentary checks

Typically 1% identity and physical checks



Streamlined health certificates

• New GB format

• Less confusing / reduces input errors

• Requires the same information
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Digitised health certificates

• PDF versions can be attached to IPAFFS 
pre-notifications 

• No need to send the original paper 
certificate with the consignment

• Must be created directly in TRACES or 
similar national system

IPAFFS = Import of products, animals, food 
and feed system

Importers use IPAFFS to send electronic 
pre-notifications of consignments



Timeline

31 January 2024

• Medium risk seafood will require export 
health certificates

30 April 2024

• Low and medium risk seafood to enter via a 
Border Control Post (BCP)

• …and be subjected to risk-based checks

• Rest-of-world imports align with BTOM 
regime

• …and low risk seafood no longer requires 
certification on entry



Other facilitations: 
Trusted Trader

Accredited Trusted Trader Scheme

• Certification logistics

• Checks Away From Border

• Journey Assurance

• draws upon evidence gathered en route

  Pilot in January 2024

  Pilot in April 2024 



Other facilitations: 
Groupage

Hub consolidation
Multiple pick-up

Facilitations

• Low risk classification

• Seals

• No need for a vehicle registration number on 
the health certificate

• Trusted trader facilitations



Ivan Bartolo

Regulatory Affairs Advisor

Ivan.Bartolo@seafish.co.uk


	Slide 1: The UK’s new Border Target Operating Model 
	Slide 2: The current process for importing
	Slide 3: The current process for importing
	Slide 4: Principles of the Border Target Operating Model (BTOM)
	Slide 5: Risk categorisation
	Slide 6: Product from the EU, Iceland, Norway, Greenland and Faroes
	Slide 7: Product from the rest of the world
	Slide 8: Product from the rest of the world
	Slide 9: Checking rates
	Slide 10: Streamlined health certificates
	Slide 11: Streamlined health certificates
	Slide 12: Digitised health certificates
	Slide 13: Timeline
	Slide 14: Other facilitations:  Trusted Trader
	Slide 15: Other facilitations:  Groupage  Hub consolidation Multiple pick-up
	Slide 16:  

